


ÅMUNICIPALITIES:
ÅSet of actionable, well-developed projects that reflect COVID-19 

recovery needs, community priorities, available resources and 
incentives, and the capacity to implement at the local level; and

ÅPrimary Data to be collected that can be used by municipal 
officials to measure COVID-19 impacts on the local business 
community in the defined Study Area.

ÅCOMMONWEALTH:
ÅEnsure that communities have data-driven plans to aid in COVID-

19 recovery efforts;

ÅCollect standardized data to demonstrate COVID-19 impacts at the 
State Level; and

ÅGain ability to understand on-going needs to inform efforts to 
allocate public & private resourcesin support of COVID-19 
recovery



SIX (6) MONTH PROGRAM PROCESS:

ÅPhase I ςBusiness Survey, Collect Data, 
Gain Input from Key Stakeholders 
(March ςJune 4th)

ÅPhase II ςProject Recommendations; 
Subject Matter Experts (June-July)

ÅPhase IIIςFinal Plan to Commonwealth 
& Community Presentation (Aug- Sept 
15)

CITY OF WOBURN:  MINIMUM OF 10 PROJECTS 
Improve Public Realm

Improve Private Realm

Strategies to drive Revenue and Sales

Address Administrative Capacity

Improve Tenant Mix

Address needs of Cultural & Arts Organizations

Other





Area Overview - BusinessLandscape

Å75 Storefronts

Å11 Vacancies

ÅDoes not include government/nonprofit

ÅDoes not include 2nd story businesses

ÅDoes not include housing

Å1,443 parking spaces
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Reported impacts

100% of businesses reported being impacted by COVID



What We Heard from Woburn Center Businesses

Decline in Business Revenue
77% of businesses generated less revenue in 2020 than they did in 
2019.  For 55% of businesses, revenue declined by 25% or more.

Less Foot Traffic in Commercial Area
88% of businesses had less on-site customers in January and February 
2021 than before COVID.  66% of businesses reported a reduction in 
on-site customers of 25% or more.



Survey Topics Rated over 70% as Important to Businesses

Å100% Implement Marketing Strategies for the Commercial District

Å99%  - Improve/Develop Public Spaces & Seating Areas

Å99% - Change Public ParkingAvailability, Management or Policies

Å88% More Cultural Events/Activities to Bring People into the District

Å77% - Renovate Storefront/Building Facades

Å77%  - Improve Safety and/or Cleanliness

Å77% - More opportunities for Outdoor Dining & Selling

Å77% Recruitment Program to Attract Additional Businesses



Main Street Storefronts -
What do they say about Woburn Center?


